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Stranraer Development Trust SCIO

Trustees’ Annual Report
Year ended 31 January 2023

The trustees have pleasure in presenting their report together with the financial statements for the
year ended 31 January 2023.

Structure, Governance and Management

Constitution

The Charity is a Scottish Charitable Incorporated Organisation (a SCIO). It was registered in it's
current legal form on 29 January 2016. It has a two tier structure and as such the trustees make up
only some of the members of the charity.

Recruitment and Appointment of Trustees

Trustees are appointed for a three year term by the members at the Annual General Meeting. On
average one third of the trustees are appointed or reappointed each year.

Objectives and Aectivities

Charitable Purposes

The advancement of citizenship or community development,

Activities

Stranraer Development Trust aims to achieve sustainable regeneration of the community of
Stranraer addressing a range of economic, social, public and third sector organisations for the good
of the town and the community. The Trust will create a sustainable organisation which will aim to
generate income through enterprise and ownership of assets.
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Trustees’ Annual Report (cont.)
Year ended 31 January 2023

Achievements and Performance

As 2022 began, the Trust, under the continued leadership of the Project Coordinator — Christina
Johnston, saw collaborative working extend its reach across the community to working alongside
The Stove Network, based in Dumfries, to deliver the Dandelion— Unexpected Garden. The Trust
supported the Creative Programmer — Beth Pi ggott in delivering a community garden, that was host
to a series of events throughout the year, culminating in a successful Harvest Festival in September,
with around 750 people in attendance. The Unexpected Garden has remained past its completion
date and the Trust is now helping to extend the legacy of the project for the community, with help
from The National Lottery funding,

Part way through the year the Trust saw collaborative working continue when they were approached
by Dumfries & Galloway Council and South of Scotland Enterprise to help to develop the local
community regeneration project of The George Hotel and the wider context of the Stranraer Place
Plan. The Trust decided to take on the ambitious plan and sought two new project officers to deliver
the work, Janet Jones and Barbara Chalmers.

Janet joined the Trust in June 2022 to begin work on an Arts and Engagement exercise funded
through D&G Council to support the Regeneration of The George Hotel. Janet began her work on
community engagement and creating an arts collective both physically and digitally, with the
website ‘CreatIVE Stranraer”’, allowing for the local community to engage and get involved. The
exercise was successful and Levelling Up funding was secured towards the end of January 2023 for
Stranraer, with work on The George Hotel expected to begin in autumn 2023.

Barbara Chalmers was engaged in the autumn of 2022 to deliver a Place Plan report for Stranraer,
delivering a series of workshops and engagement sessions, alongside a website ‘Creating Stranraer’
to bring the needs and wants of the local community towards a realistic and deliverable outcome.
The undampened enthusiasm of the local community, who rallied together at each meeting to ensure
that the voice of Stranraer was well represented in the report, was evident as numbers grew for each
session.

In addition, the Trust’s Event Development Officer — Allan Jenkins was also joined by Allana
Hardie — Project Officer , to aid him with delivering the 2022 Oyster Festival. The incredibly
successful event heralded a local economic impact of 1.7M and an approximate footfall of 18000
people to the area.

Chantelle Downie — Youth Engagement Officer also Joined the trust to help with coordinating the
youth activities for the festival. In addition, ongoing and new youth projects that the Trust
identified, including summer water Sports activities, autumn/winter crafting and an accredited
festive cookery course, delivered by the local college campus.

In July 2022, Carolyn Mears was appointed Project Officer for the Gateway to Galloway Tourist
Information and Community Hub. Carolyn, with her wealth of local knowledge and can-do attitude,
leads and inspires a small team of volunteers to continue to aid the Trust in serving the local
community and tourists to the area.

Page 5



Trustees’ Annual Report (cont.)
Year ended 31 January 2023

Financial Review

The principle source of income is through successful funding applications,

The surplus for the year was £26,194 (2022 - Deficit £2,216).

Reserves Policy

It is the policy of Stranraer Development Trust to keep three months running costs in reserve to
cover unforeseen expenditure of the chatity or in the event of the charity being disbanded.

Plans for the Future

The Trust will be continuing with plans for The George Hotel regeneration project, alongside the
local council, SOSE and other local stakeholders. The Place Planning vision for Stranraer, will
continue with the launch of the Citizen Space portal, for online voting and community awareness of
the plans. A bigger and better Opyster Festival for 2023, and the launch of the Stranraer Oyster
Festival website. Additionally, the Trust will be continuing to aid the Unexpected Garden Project
longevity in to autumn 2023,

Signed on behalfof the gharify's trustees

Romano Petrucci

Chairman
Date: 24 May 2023
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Stranraer Development Trust SCIO
Independent Examiner’s Report
Year ended 31 January 2023

1 report on the accounts of the charity for the year ended 31 January 2023 which are set out on pages
6to 15,

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006 (as amended).

The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the
Accounts Regulations does not apply. It is my responsibility to examine the accounts as required
under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts
(Scotland) Regulations 2006 (as amended). An examination includes a review of the accounting
records kept by the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and seeks explanations
from the trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently I do not express an audit opinion on
the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations (as amended), and

to prepare accounts which accord with the accounting records and comply with Regulation 8
of the 2006 Accounts Regulations (as amended) have not been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Lorna J F McMillan BA CA )‘4& / //V’ M

McMillan Bain & Company
27 High Park Avenue

Stranraer
DG9 0DE

Date: 24 May 2023

Page 7



Stranraer Development Trust SCIO

Statement of Financial Activities

Year ended 31 January 2023

Income from:
Donations and legacies
Charitable activities
Other trading activities
Other

Total income
Expenditure on:
Raising funds
Charitable activities

Governance costs
Total expenditure

Net income/(expenditure)

Transfers between Funds

Net movement in funds

Reconciliation of funds:

Total funds brought forward
Total funds carried forward

Note

Unrestricted Restricted
Funds Funds Total Total
2023 2023 2023 2022
£ £ £ £
24,994 332,863 357,857 99,706
83,138 - 83,138 1,848
8 - 8 3
108,140 332,863 441,003 101,557
19,308 1,364 20,672 16,598
101,511 285,042 386,553 80,557
3,084 4,500 7,584 6,618
123,903 290,906 414,809 103,773
(15,763) 41,957 26,194 (2,216)
9,564 (9,564) - -
(6,199) 32,393 26,194 (2,216)
56,233 57,064 113,298 115,513
50,034 89.458 139,492 113,298
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Stranraer Development Trust SCIO
Balance Sheet at 31 January 2023

Um].:j:;:ted Re;:;:;t:d Total Funds Total Funds
2023 2023 2023 2022
Note £ £ g £

Fixed Assets:
Tangible assets 8 4,314 469 4,783 5,979
Investments 9 - - - -
Total Fixed Assets 4,314 469 4,783 5,979
Current Assets
Debtors 10 1,481 38,365 39,846 17,704
Cash at bank and in hand 56,582 50,623 107,206 95,847
Total Current Assets 58,063 88,988 147,052 113,551
Liabilities
Creditors falling due within one year 11 12,343 12,343 6,232
Net Current Assets 45,721 88,988 134,709 107,319
Creditors falling due after more than one year -
Net Assets 50,034 89,458 139,492 113,298
The funds of the charity: 13
Restricted income funds 89,458 80,458 57,064
Unrestricted income funds 50,034 50,034 56,233
Total charity funds 50,034 89,458 139,492 113,298

A &
Rod Baxter -

reasurer
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Stranraer Development Trust SCIO
Year ended 31 January 2023

Accounting Policies

The principal accounting policies, which have been applied consistently in the current and preceding year in
dealing with items which are considered materia] to the accounts, are set out below.

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS102) issued on 16 July 2014
and the Financial Reporting Standard applicable in the UK and Republic of Treland (FRS102), the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities accounts (Scotland) Regulations 2006 (as amended).

Fund accounting
The funds held by the charity are either:

Unrestricted general funds - these funds are expendable at the discretion of the trustees in furtherance of the
objects of the charity. If parts of the unrestricted funds are earmarked at the discretion of the trustees for a
particular purpose, they are designated as a separate fund. This designation has an administrative purpose only
and does not legally restrict the trustees’ discretion to aoply the fund.

Restricted funds - these are funds subject to specific requirements as to their use which may be declared by the
donor or with their authority or created through legal processes, but still within the wider objects of the charity.

Incoming resources

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the
item(s) of income have been met, it is probable that the income will be received and the amount can be
measured reliably.

Donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control over
the item, any conditions associated with the donated item have been met, the receipt of economic benefit from
the use by the charity of the item is probable and that economic benefit can be measured reliably. In accordance
with the Charities SORP (FRS102) the general volunteer time of volunteers is not recognised.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have been willing to pay to obtain services or facilities
of equivalent economic benefit on the open market; a corresponding amount is then recognised as expenditure in
the period of receipt.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the interest paid or payable by the Bank.
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Stranraer Development Trust SCIO
Year ended 31 January 2023

Fixed Assets

Tangible fixed assets are included in the balance sheet at cost or at market value at the date of the purchase or
gift. Depreciation is provided on all tangible fixed assets at rates calculated to write off the full cost or valuation
less estimated residual value of each asset over its estimated useful life. The principal rates in use are:

Property Improvements 0%

Plant and Equipment 20% reducing balance
Office Equipment 20% reducing balance
Investments

Fixed asset investments are stated at market value at the balance sheet date. Unrealised gains and losses
represent the difference between the market value at the beginning and end of the financial vear or, if purchased
in the year, the difference between cost and market value at the end of the year. Realised gains and losses
represent the difference between the proceeds on disposal and the market value at the start of the year or cost if’

Taxation
Stranraer Development Trust is recognised as a charity for the purposes of applicable taxation legislation and is
therefore not subject to taxation on its charitable activities. The charity is not registered for VAT.
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Stranraer Development Trust SCIO
Notes forming part of the financial statements
For the year ended 31 January 2023

Unrestricted Restricted
Funds : Funds Total
2023 2023 2023 2022
1 Donations and Grants
Oyster Festival Restricted Donations
- D&G Council (SLA) - 12,250 12,250 11,250
- Visit Scotland - 23,000 23.000 -
- Regionwide Community Benefit Fund - 4,500 4,500 -
- Regionwide SAQS - 2,500 2,500 -
Oyster Festival Non-Restricted Tncome
- Sponsorship 19,150 - 19,150 -
Other
Kilgallioch - 66,766 66,766 4.500
Dandelion - 60,459 60,459 -
South of Scotland Enterprise - 44,204 44,204 B
Development Trust Assoc Scotland # * - 35,821
The Holywood Trust - 22,538 22,538 =
D&G - AEO Regeneration - 61,740 61,740 -
EMFF - 14,880 14,880 7,181
The National Lottery - 7.900 7.900 -
D&G - Common Good Fund - 6,434 6,434 855
Regionwide Coastal Benefit L - - 9,650
Regionwide Community Benefit - - - 6,750
D&G Chamber of Arts - 964 964 W
HMRC Employment Allowance 5,000 - 5,000 -
Refund - NWC 162 - 162 &
Third Sector D&G - Market Research % - 90 “
Tesco Bags for Help - ] = 1,000
Scotland Loves Local - Scottish Government = . - 5,000
Scotland Loves Local -D&G Council - 4,729 4,729 1,374
Visit Scotland - - - 16,000
Denation - G2G Hub 502 - 592 75
Donation - Foundation Scotland € - - 150
Donation - Santa's Float - - - 100
24,994 332,863 357,857 99,706
2 Income from charitable activities
Gateway to Galloway - Sales 6,780 - 6,780 1,848
Oyster Festival Ticket & Bar Sales 62,890 - 62,890 <
Oyster Festival Market 9,915 - 9,915 -
Oyster Festival Auction/Donations 2,825 - 2,825 -
Oyster Festival - Merchandise 675 - 675 -
Oyster Festival - Misc 53 - 53 -
Raffle Income - = » 4
83,138 - 83,138 1,848
3 Income from other trading activities
4 Investment Income
Bank Interest 8 - 8 3
8 - 8 3
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Stranraer Development Trust SCIO
Notes forming part of the financial statements
For the year ended 31 January 2023

Unrestricted Restricted

Funds Funds Total
2023 2023 2023 2022
§ Analysis of Expenditure
Raising Funds:
G2G Rent 6,000 - 6,000 1,250
G2G Heat & Light 1,606 - 1,606 4,677
G2G Telephone & Broadband 1,275 - 1,275 1,291
G2G Cleaning & Sundries 2,483 - 2,483 1,018
Rates & Water rates - - - (590)
Heat and light - - = 1,026
Post, Stationery & Ink 538 - 538 657
Computer Expenses 4411 - 4411 3,490
Staff Training 136 1,364 1,500 250
Storage Expenses Charlotte Street 2,400 - 2,400 2,400
Memberships 459 - 459 “
General Expenses c & - 1,129
19,308 1,364 20,672 16,598
Charitable Activities:
Gateway to Galloway - Cost of Sales 1,970 - 1,970 584
Public & Employers liability insurance 595 - 595 259
Salaries, ERS NIC & Pensions 1,500 122,181 123,681 61,421
Travelling expenses 473 - 473 878
Advertising 280 - 280 1,088
‘Website s - - 940
Repairs 17 & 17 -
Stranraer Resilience Fund Payments - - - 7,000
Stranraer In Bloom = - - 982
Stranracr Common Good - - - 842
Scotland Loves Local " 8,302 8,302 1.374
Visit Scotland - 15,203 15,203 821
Oyster Festival 93,401 46,672 140,073 -
Dandelion - 50,433 50,433 -
South of Scotland Enterprise - 25,184 25,184 -
AEO Regeneration - 11,887 11,887 -
Youth Activities - 5,062 5,062 719
Donation - Stranraer Community Events 400 - 400 -
Donation - Park Primary 125 E 125 -
Donation - Wigtown W Cancer 140 - 140 -
Donation - Rhins Church Food Bank “ - - 378
Donation - Fed Up Café - - - 378
Donation - Mens Shed - . - 160
Marketing & Meeting Expenses 927 - 927 616
Other expenses 604 - 604 621
Depreciation 1,078 117 1,196 1,495
101,511 285,042 386,553 80,557
Governance Costs:
Shepherd & Wedderburn - - - 4,320
H&S Contracts of Employment 540 - 540 .
CE Business Plan 8 4,500 4,500 -
Payroll & Sage Fees 576 - 576 378
Bank Charges 48 = 48 -
Independent examiner's fees 1,920 - 1,920 1,920
3,084 4,500 7,584 6,618
Total 123,903 200,906 414,809 103,773

Support costs have not been separately identified as the trustees consider there is only one charitable activity, Therefore support
costs relate wholly to that activity and have not been separately identified.
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Stranraer Development Trust SCIO
Notes forming part of the financial statements
For the year ended 31 January 2023

2023 2022
£ £
6  Staff costs and numbers
Salaries and wages 111,819 60,482
Social security costs 9,520 565
Pension 843 374
122,181 61,421

The average number of employees during the year was as follows:

2023 2022
Number Number

Project Co-ordinator 1 1
Youth Activities Engagement Officer 1 1
Project Officer 2 1
Events Development Officer 1 1
Arts & Engagement Officer ! -
Community Gardener 1 w
7 4

7 Trustee Remuneration and Related Party Transactions
No trustee received any remuneration during the year however three of the trustees were reimbursed expenses.
Romano Petrucci declared an interest in the decision regarding the storage room and Douglas McMillan declared an interest

in the use of the North West Castle for meetings up to May 2022. Both trustees left the room when matters were discussed and a
place. Unanimous decisions were received in relation to both.
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Stranraer Development Trust SCI0
Notes forming part of the financial statements
For the year ended 31 January 2023

8 Tangible Fixed Assets

Property Plant & Office
Impr Equig Equij Total

£ £ £ £
Cost
At | February 2022 - 637 8,399 9,036
Additions - .. d
Disposals -
At 31 January 2023 - 637 8,399 9,036
Accumulated Depreciation
At 1 February 2022 - 311 2,746 3,057
Charge for year - 63 1,131 1,196
Eliminated on Disposals -
At31 January 2023 % 376 3,877 4,253
Net Book Value
At 31 January 2023 - 261 4,522 4,783
At31 January 2022 - 326 5,653 5,979

9 Debtors
2023 2022

£ £
Stock 1,481 659
D&G - AEO Regeneration 30,870 -
South of Scotland Enterprise 7495 -
Employee Funding Due - EMFF - 7.355
Scotland Loves Local - D&G Council - 1,374
2022 Oyster Festival Deposits - 8,316

39,846 17,704

10 Creditors
2023 2022

£ £
Creditors 702 621
Accruals 9,325 3,205
Pension 291 544
PAYE & NIC 2,025 1,862

12,343 6,232
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Stranraer Development Trust SCIO
Notes forming part of the financial statements
For the year ended 31 January 2023

11 Analysis of Net Assets Among Funds

Purpose of Restricted Funds

General Designated Restricted Total

£ £ £ £
Fixed Assets 4314 - 469 4,783
Investments “ = " .
Current Assets 58,063 - 88,988 147,052
Current Liabilities (12,343) - - (12,343)
Net Assets at 31 January 2023 50,034 - 89,458 139,492

12 Volunteers
The charity benefits from the contribution made by volunteers who give their time and talents willingly for its benefit,
13 Movements in Funds
At 1 February Incoming Outgoing At 31 January
2022 Resources Resources Transfers 2023

£ £ £ £ £
Restricted funds:
Common Good Fund (Assets) 587 117y 469
Oyster Festival - D&G 6,930 12,250 (19,172) (8) :
Oryster Festival - Visit Scotland 23,000 (23,000) =
Oyster Festival - Regionwide Coastal Bencfit 4,500 (4,500) 5
Oyster Festival - Regionwide SAOS 2,500 2,500
D&G AEO . 61,740 (26,946) 34,794
The National Lottery » 7,900 7,900
DTAS 7,052 (4,538) (2,513) -
EMFF - 14,880 (15,239) 359 -
Holywood Trust 7,647 22,538 (28,843) (562) 780
Holywood Trust - Staff training 750 (1,364) 614 -
Kilgallioch 4,500 66,766.00 (57,624) 13,642
Dandelion - 60,459.17 (51,223) (7,600) 1,635
Stranraer in Bloom 843 843
Youth Activities 3,976 964,00 (5,062) 122 -
Stranraer Common Good 13 6,434 6,447
Scotland Loves Local 5,000 4,729 (8,302) 1,427
Regionwide Coastal Benefit Scheme 4,588 (4,588) -
South of Scotland Enterprise - 44,204 {25,184) 19,020
Visit Scotland 15,179 (15,203) 24 s

57,064 332,863 (290,906) (9,564) 89,458
Unrestricted funds:
General Fund 56,233 108,140 (123,903) 9,564 50,034

56,233 108,140 (123,903) 9,564 50,034
Total funds 113,298 441,003 (414,809) - 139,492

Common Good Fund: Money applied for the administration of site fees to Fields & Trusts on behalf of the Stranracr Allotment Society, towards the
Proposed Stranraer Allotment and proposed Pump track, with salary for six months for a part-time Project Officer.

Dumifries & Galloway SLA funds & Visit Scotland: Money applied for the Oyster Festival

D&G AEOQ Regeneration: Money applied for and received for the arts & engagement exercise for the regeneration of the George Hotel

The National Lottery Money: Money applied for and received for to continue the longevity of the unexpected garden project into 2023/24.

The Development Trust Association Scotland: Money applied for and received to contribute towards payroll costs,

The EMFF Trust: Money applied for and received to contribute towards payroll costs.

The Holywood Trust: Money applied for and received to contribute towards payrol} costs.

The Kilgaltioch Trust: Money applied for and received to contribute towards payroll costs.

The Dandelion Project ; Money applied for and received to deliver a community garden and events throughout 2022,

Strantaer in Bloom: Money applied for and received to contribute towards flowers in Stranraer.

Youth Activities: Money applied for and received to contribute towards youth activities,

Stranraer Common Good: Money applied for re Christmas activities,

Scotland Loves Local: Money applied for projects that support community engagement, business and skill development.

Regionwide Coastal Benefit Scheme: Money applied for and received for the launch of a local community/visitor information centre,

South of Scotland Enterprise: Money applied for and received for a Place Plan Manager to deliver a Place Plan Report for Stranraer.,

Visit Scotland; Money applied for to suppert Stranraer as a destination for tourism through the creation of the Lighthouse Tours marketing campaign,
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